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Over the last several months, the U.S. has experienced an outbreak of the Type-A Influenza 
Virus commonly known as Swine Flu. (H1N1). The virus is referred to as Swine because it 
exhibits similar characteristics as those flu viruses often found in pigs. The virus is infecting 
people and is spreading from person-to-person sparking concern here in the Unites States and 
internationally as well. There have been thousands of cases reported across the Country with 
Illinois being third in highest number diagnosed. The virus can prove to be deadly in certain 
instances as more than three hundred people have died in the United States since the first case 
reported this year in April.  It is generally thought that the Virus spreads similarly as normal flu 
viruses; mainly through coughs and sneezes from people who are sick with the virus. 

Overview 

It is uncertain how severe this particular virus will be in terms of number of illnesses and deaths 
compared with other influenza viruses. Because the Swine Flu virus is relatively new, most 
people will not have immunity to it, and illness may be more severe and widespread as a result.  
In addition, there is currently no vaccine to protect against this H1N1 virus. The CDC 
anticipates that the number of reported cases will increase, more people will be hospitalized and 
more deaths associated with this Virus will be forthcoming. 

In response to the current outbreak of Swine Flu plus some other strains of viruses that are 
present in other Countries, the 

CDC & World Health Organization Response 

World Health Organization (WHO) has issued a Phase 6 
Pandemic Alert- the highest level of alert. The World Health Organization is the directing and 
coordinating authority for health within the United Nations system. It is responsible for 
providing leadership on global health matters, shaping the health research agenda, setting norms 
and standards, articulating evidence-based policy options, providing technical support to 
countries and monitoring and assessing health trends. 

WHO has retained the use of a six-phased approach for 
easy incorporation of assessments, preparedness and response plans. In short, the higher the 
number, the more imminent a threat is. Phase 6 indicates a Pandemic is under way according to 
observance data that WHO collects and analyzes continually. 
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The Centers For Disease Control (CDC) is a branch of the Department Of Health Services in 
the United states and is dedicated to protecting health and promoting quality of life through the 
prevention and control of disease, injury and disability.  The CDC is in collaboration with the 
World Health Organization to insure that the citizens of the U.S. are properly informed on this 
current health situation and plans to mitigate the potential negative impact. 
 
In addition, the Occupational Safety & Health Administration (OSHA) stands prepared to use 
its existing authority to aggressively enforce safe work practices to ensure employees receive 
appropriate protection. Although OSHA has no specific standard on influenza exposure, in 
appropriate circumstances the Agency will use the “General Duty Clause” of the Occupational 
Safety and Health Act, which requires employers to provide employment free from recognized 
hazards, to ensure that employers follow the practices that public health experts agree are 
necessary to protect workers health. 
 

A disease epidemic occurs when there are more cases of that  

What is Influenza pandemic?  

disease than is normal. A pandemic is a world-wide epidemic of 
a disease. With the increase in global transport, as well as urbani- 
zation and overcrowded conditions in some areas, epidemics due 
to a new influenza, such as Swine (H1N1), are likely to take hold 
around the world and become a pandemic faster than before. 
 

 
Potential consequences 

In the past, influenza pandemics have resulted in increased death and disease and great social 
disruption. In the 20th century, the most severe pandemic occurred in 1918-1919 and caused an 
estimated 40-50 million deaths world-wide. Current epidemiological models project that a 
pandemic could result in two to 7.5 million deaths globally. 
 
If the pandemic evolved to become severe and widespread over time, we could also expect: 
 

• Vaccines, antiviral agents and antibiotics to be in high demand and potentially short 
supplied. 

• Medical facilities to be strained with demands to take care of both influenza and non-
influenza patients. 

• Potentially significant shortages of personnel to provide community services. 
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• Response to pandemic will increase demand for other related supplies such as hand 
soaps, cleaners and personal protection equipment (PPE) which could create shortages 
and extended lead times for those items. 

 
Effective pandemic preparedness around the world is essential to mitigate the negative effects 
on the public. 
 
It is everyone’s responsibility to embrace the seriousness of the potential risk and follow best 
practices for preparation for an influenza pandemic. 
 
While the most detailed of plans for pandemic planning involve a comprehensive set of 
activities that encompass Mitigation and Prevention, Preparedness, Response & Recovery (see 
attached Business Planning Pandemic Influenza Planning Checklist), there are some basic steps 
that should be taken NOW while developing a more lengthy, comprehensive pandemic plan. 

As with other influenza viruses, Swine Flu (H1N1), does spread from person to person so 
minimizing transmission and cross contamination is a key initial step in the planning process. 

• Similar to regular flu and include fever, cough, sore throat, body aches, headache, chills 
fatigue, vomiting and diarrhea. 

Symptoms Of Swine Flu 

• Severe illnesses and death may, and have, occurred in some people. Like seasonal flu, 
Swine Flu may cause a worsening of underlying chronic medical conditions.  

• Individuals with compromised immune systems may be at a higher risk of severe 
infection if exposed. 
 

• Cover your cough or sneeze into your arm…not your hands. 

How to prevent spread of Swine Flu 

• Wash your hands frequently with soap and water for a minimum of 20 seconds each time. 
Use of an alcohol based (Minimum 60% alcohol) Instant Hand Sanitizer at times 
throughout the day is an excellent supplement to hand washing. 

• Get plenty of rest. 
• Avoid contact with people that exhibit flu-like symptoms. 
• See your doctor if you exhibit any of the symptoms outlined above and avoid contact 

with other people if at all possible. 
• Viruses can survive on hard surfaces for up to 2-48 hours. 
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• Clean and disinfect surfaces frequently with an EPA registered disinfectant cleaner with 
the Influenza-A and/or Avian Flu kill claims.   

Best practices for cleaning and disinfecting 

• Focus cleaning on high touch surfaces such as door knobs, light switches, desk tops, 
restroom fixtures, telephones, push plates, elevator buttons, etc. 

• Use a disposable wiper or numerous color-coded Microfiber Towels in the cleaning 
process. Pre-moistened disinfectant disposable wipes are an excellent option as well. See 
attached PROPARE Product List. 
 

Swine Flu (H1NI): Respiratory disease of pigs caused by type A Influenza viruses that cause 
regular outbreaks in pigs.  Humans that come into contact with these infected pigs can acquire 
the virus and become infected.  There is no immunity to the virus in humans and currently (as 
of June 2009) no vaccine is available. 

Key terms defined and important links 

Seasonal (Common) Flu: Respiratory illness that can be transmitted from person to person. 
Most people have some immunity and a vaccine is available. 

Pandemic Flu: A virulent human flu that causes a global outbreak, or pandemic, of serious 
illness. Because there is no natural immunity, the disease can spread easily from person to 
person. 

Phase 6 Pandemic Alert:  A global response value issued by the World Health Organization 
(WHO) that describes the likelihood of the spread of a virus.  The warning only refers to the 
issue of the spread of the disease and not the actual health severity of the disease. The numerical 
Phase range is 1-6 with 6 representing the highest level of alert and signals that a pandemic 
exists. 

Disinfectant: Chemical compound, such as Quaternary Ammonium Chlorides (Quats), that will 
provide adequate kill efficacy (kill claims) on viruses and bacteria when used as directed.  
Disinfectants differ from sanitizers in the level of kill. Disinfectants have a higher kill efficacy 
than sanitizers when used as directed. 
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World Health Organization (WHO):  http://www.who.int/ 

Centers For Disease Control (CDC): 

Pandemic Flu Updates: 

http://www.cdc.gov/ 

Pandemic Guidance & Employee Management: 

www.pandemicflu.gov 

www.cdc.gov/h1n1flu/guidance/workplace 

Occupational Safety & Health Administration (OSHA): www.osha.gov 

 

 

 

 

 

Contact us

 

 today to schedule a PROPARE  Facility assessment. 
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Forecast and allow for employee absences during a pandemic due to factors such as personal illness, 
family member illness, community containment measures and quarantines, school and/or business 
closures, and public transportation closures.

Implement guidelines to modify the frequency and type of face-to-face contact (e.g. hand-shaking, 
seating in meetings, office layout, shared workstations) among employees and between employees and 
customers (refer to CDC recommendations).

Encourage and track annual influenza vaccination for employees.

Evaluate employee access to and availability of healthcare services during a pandemic, and improve 
services as needed.

Evaluate employee access to and availability of mental health and social services during a pandemic, 
including corporate, community, and faith-based resources, and improve services as needed.

Identify employees and key customers with special needs, and incorporate the requirements of such 
persons into your preparedness plan.

1.2 Plan for the impact of a pandemic on your employees and customers:

1.1 Plan for the impact of a pandemic on your business:

Identify a pandemic coordinator and/or team with defined roles and responsibilities for preparedness and 
response planning. The planning process should include input from labor representatives. 

Identify essential employees and other critical inputs (e.g. raw materials, suppliers, sub-contractor services/
products, and logistics) required to maintain business operations by location and function during a pandemic.

Train and prepare ancillary workforce (e.g. contractors, employees in other job titles/descriptions, retirees).

Develop and plan for scenarios likely to result in an increase or decrease in demand for your products 
and/or services during a pandemic (e.g. effect of restriction on  mass gatherings, need for hygiene 
supplies).

Determine potential impact of a pandemic on company business financials using multiple possible 
scenarios that affect different product lines and/or production sites.

Determine potential impact of a pandemic on business-related domestic and international travel (e.g. 
quarantines, border closures).

Find up-to-date, reliable pandemic information from community public health, emergency management, 
and other sources and make sustainable links.

Establish an emergency communications plan and revise periodically. This plan includes identification of 
key contacts (with back-ups), chain of communications (including suppliers and customers), and processes 
for tracking and communicating business and employee status.

Implement an exercise/drill to test your plan, and revise periodically.

Completed   In Progress   Not Started

BUSINESS PANDEMIC INFLUENZA PLANNING CHECKLIST 

December 6, 2005
Version 3.6

Completed   In Progress   Not Started

In the event of pandemic influenza, businesses will play a key role in protecting employees’ health and safety 
as well as limiting the negative impact to the economy and society. Planning for pandemic influenza is critical.  
To assist you in your efforts, the Department of Health and Human Services (HHS) and the Centers for Disease 
Control and Prevention (CDC) have developed the following checklist for large businesses. It identifies important, 
specific activities large businesses can do now to prepare, many of which will also help you in other emergencies.  
Further information can be found at www.pandemicflu.gov and www.cdc.gov/business.



1.3 Establish policies to be implemented during a pandemic:

Establish policies for employee compensation and sick-leave absences unique to a pandemic (e.g. non-punitive, 
liberal leave), including policies on when a previously ill person is no longer infectious and can return to work 
after illness.

Establish policies for flexible worksite (e.g. telecommuting) and flexible work hours (e.g. staggered shifts). 

Establish policies for preventing influenza spread at the worksite (e.g. promoting respiratory hygiene/
cough etiquette, and prompt exclusion of people with influenza symptoms).

Establish policies for employees who have been exposed to pandemic influenza, are suspected to be ill, 
or become ill at the worksite (e.g. infection control response, immediate mandatory sick leave).

Establish policies for restricting travel to affected geographic areas (consider both domestic and 
international sites), evacuating employees working in or near an affected area when an outbreak begins, 
and guidance for employees returning from affected areas (refer to CDC travel recommendations).  

Set up authorities, triggers, and procedures for activating and terminating the company’s response plan, 
altering business operations (e.g. shutting down operations in affected areas), and transferring business 
knowledge to key employees.

1.4 Allocate resources to protect your employees and customers during a pandemic:

Provide sufficient and accessible infection control supplies (e.g.hand-hygiene products, tissues and 
receptacles for their disposal) in all business locations.

Enhance communications and information technology infrastructures as needed to support employee 
telecommuting and remote customer access.

Ensure availability of medical consultation and advice for emergency response.

1.5 Communicate to and educate your employees:

Develop and disseminate programs and materials covering pandemic fundamentals (e.g. signs and 
symptoms of influenza, modes of transmission), personal and family protection and response strategies 
(e.g. hand hygiene, coughing/sneezing etiquette, contingency plans).

Anticipate employee fear and anxiety, rumors and misinformation and plan communications 
accordingly.

Ensure that communications are culturally and linguistically appropriate.

Disseminate information to employees about your pandemic preparedness and response plan.

Provide information for the at-home care of ill employees and family members.

Develop platforms (e.g. hotlines, dedicated websites) for communicating pandemic status and actions to 
employees, vendors, suppliers, and customers inside and outside the worksite in a consistent and timely 
way, including redundancies in the emergency contact system.

Identify community sources for timely and accurate pandemic information (domestic and international) 
and resources for obtaining counter-measures (e.g. vaccines and antivirals).

1.6 Coordinate with external organizations and help your community:

Collaborate with insurers, health plans, and major local healthcare facilities to share your pandemic 
plans and understand their capabilities and plans. 

Collaborate with federal, state, and local public health agencies and/or emergency responders to participate in 
their planning processes, share your pandemic plans, and understand their capabilities and plans.

Communicate with local and/or state public health agencies and/or emergency responders about the 
assets and/or services your business could contribute to the community.

Share best practices with other businesses in your communities, chambers of commerce, and 
associations to improve community response efforts.

Completed   In Progress   Not Started

Completed   In Progress   Not Started

Completed   In Progress   Not Started

Completed   In Progress   Not Started
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